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Abstract:

The Crime and Misconduct Commission is seeking new ways of embedding ethical conduct into
the everyday decision making processes of its clients — the employees of public service
agencies, police, local government bodies and Indigenous councils throughout Queensland. To
effect sustainable change, we are engaging with our clients by helping them build their capacity
to handle complaints, build their investigative infrastructure and embed misconduct prevention
capacity into their corporate response; these things comprise the devolution principle.
Devolution recognises the important role management plays in identifying, responding to and
preventing official misconduct.

This presentation will outline the multi-focused approach of the Research and Prevention Unit

to devolution, capacity building and prevention. This approach has been informed by a state
wide survey and Training Needs Analysis of the public sector and local government. These
tools enabled us to examine the sector’'s capacity to address misconduct. Our approach has
also been informed by an examination of ‘what works and what doesn’t and relevant theories of
corruption and crime prevention. The findings of these studies, and how they will be applied to

devolution, will be discussed.

(“EHANGING CLIMATE P A

ADAPT « INFLUENCE « THRIVE HH H B

19/20 Novem bel‘, 2009 Brisbane Convention & Exhibition Gentre Ad m I n I?tsrtalgrgﬁ RLFS)tl.::‘taJll:g ?




